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Multifamily Recycling 
Common Barriers for Apartment & Condominium Residents 

• Property Manager engagement 

• Resident engagement 

• Resident access to information about recycling 

• Resident access to recycling bins  

• Multicultural resident population 

• Residents who speak no or little English  

• Illegal dumping 

• Co-location of garbage and recycling bins 

• Transitional nature of resident population 

• Space limitations for bins and signs 

 

 

 

Page 3 ©2014 Waste Management 



Page 4 ©2011 Waste Management 



King County Equity & Social Justice Ordinance 
Fair and Just: Equitable Opportunities 
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Cultural Competency 
Essential Elements 

1. Value Cultural Diversity 

Integrate respect for diversity into programs, policies and services and also recognizing that members 

of certain cultural groups may have cultural as well as individual needs. 

 

2. Conduct a Cultural Self-Assessment 

Develop an awareness of cultures and communities, assumptions, and biases and identify actions to 

reduce such barriers. 

 

3. Proactively Manage the Dynamics of Difference 

Work to improve the interactions between different cultures. 

 

4. Acquire and Institutionalize Cultural Knowledge 

Integrate an understanding of different cultures into service delivery and practices. 

 

5. Adapt to Diversity and Cultural Contexts 

Cultural knowledge is embedded throughout the hierarchy of an organization and policy, practices,  

service delivery and behaviors are adapted to fit the cultural diversity of the community engaged. 
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Improving Access to Recycling Programs 
Phase I: Translation 
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Improving Access to Recycling Programs 
Phase 2: Two-sided Translation 
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Improving Access to Recycling Programs 
Phase 3: Translate Online Resources 
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Improving Access to Recycling Programs 
Phase 4: Transcreation 
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Improving Access to Recycling Programs 
Phase 5: In-language Program Design 
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Next Step: Cultural Competency Framework 
Principals Used in Multifamily Multicultural Pilot Design 

• Build a program development team with members who understand 

cultural nuances and have direct ties with the community (CBOs, etc.) 

• Identify culture-specific barriers and benefits 

• Develop outreach tools that are accessible for non-English-speaking residents 

• “In language” door-to-door outreach planned, implemented, and evaluated  

by community members 

• Build positive, trusting and personal relationships with residents 

• Maintain a presence in the community by reaching residents one-on-one and 

providing many opportunities for interaction, feedback and dialogue 

• Develop alternative avenues for engagement 

• Ask for feedback and listen 
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Program Development Team 
Multicultural Pilot Design 
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Multicultural Outreach Pilot 
Best Practice Basics 
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• Use of large, easy-to-read container multilingual decals, signage, and 

informational posters 

 

• Color coding and co-location of recycling and garbage containers 

 

• “Right sizing” of collection service to ensure sufficient recycling capacity 

and reduce disposal costs 

 

• Installation of large bilingual “No Dumping” signs near outdoor containers 

to deter unauthorized use 

 

• Encouragement to tenants to report illegal dumping at the garbage and 

recycling containers and efforts to help tenants feel ownership over their 

garbage and recycling collection areas 

 

• Bilingual door-to-door outreach to residents and distribution of reusable 

tote bags and educational materials 
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Multicultural Outreach Pilot 
Project Scope 
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Pilot Properties  

(# of total units) 

Infrastructure Strategies Engagement Strategies 

“Best Practice Basics"   Additional Strategies 
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1. Chao Apartments (6)                    

1. Vinh Apartments (7)                    

2. Centerwood (36)                     

2. 
Shorewood Apartments 

(36) 
                    

2. The Avenues (100)                     

3. 
Glen Crest Apartments 

(18) 
                    

3. Beverly Park (18)                     

3. 
Coronado Springs 

Apartments (332) 
                    
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Multicultural Pilot Communication Elements 
Improve Infrastructure 
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Multicultural Pilot Communication Elements 
Transcreated Guidelines 

Page 17 ©2014 Waste Management 



Multicultural Pilot Communication Elements 
Move In/Move Out Recycling Resources 
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Multicultural Pilot Communication Elements 
Recycling Quiz 
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Multicultural Pilot Communication Elements 
Recycling Guidelines, Prompts and an In-Home Collection Tote 
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Multicultural Pilot Communication Elements 
Recycling Fair 
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Multicultural Pilot Communication Elements 
Recycling Reminders Doorhanger 

Page 22 ©2014 Waste Management 



Multicultural Outreach Pilot 
What We Learned 
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